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7 QC Tools
QC Tool 3: The Pareto Chart

1.

2.

According to the Pareto Principle, 80% of the effects come from 20% of the

[] solutions
(1 outputs

]l causes

When drawing Pareto Charts, the bars are always placed in descending order.
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In all cases, we’ll see the 80-20 principle play out exactly when creating Pareto
Charts. In other words, 80% of the effects will always come from 20% of the
causes.
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“Drilling in” order to learn more about a Pareto Chart, as shown in the image
below is referred to as creating a Pareto.
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5. Pareto Charts are excellent tools for identifying root causes to problems.
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