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Executive summary
Guidance

The executive summary should be a brief overview of the information contained in the Tasmanian Industry Participation Plan, highlighting how the business will positively impact on the local industry/economy. The summary can be in point form, addressing aspects such as:

· the direct and indirect impact of the business (eg staff employed/jobs created, goods/services expected to be purchased to complete the contract);

· the opportunities the business will be providing for local SME companies and sub‑contractors and how they will be identified and engaged;

· how the business will ensure that local SMEs are not disadvantaged when competing with other suppliers; and
· any broader economic or community benefits promoted through the business/supply.
Example – procurement of works for road upgrade
· The business is a local SME and will be utilising existing local staff for this project. There will also be an opportunity to employ additional local staff to undertake semi-skilled and unskilled labour.
· A number of permanent staff and long term sub-contractors engaged by the business reside locally. 85 per cent of the labour component of the project will be provided by local residents.
· The business has committed to enter into a sub-contractor agreement with identified contractors.

· Local suppliers will be utilised for core work activities as well as support services and accommodation.

· Local staff will gain skills and experience to make them better placed for future opportunities and will also assist the broader community as the skills will be transferable.
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