SWOT ANALY SIS

STRENGTHS:

- Care competencies?

- What aszet is the strongest?

- What differentiates you from your competiters?

“1\

Ir’P_‘.."..I'Enﬂ';i(ll'iIESSES:

- Barriers 1o entry?
- What areas do you need to improve en?
- What necessarny skilsfexperience ane

|Secret sauce) needed or ara retiring?
- Talent Management assessed? - In what areas do your competitors have an
=I5 your business debt free or have a better debt edge?
strscture than your competitors? = Customer divarsity?
= Do you have a broad customer base? « Do you have adequate cash flow to sustain
- What unigue resources do you have? you?
- Sustainable compatitive advantage? - Do you have adequate profit levels?
- Mew products?

. - Are you over-leveraged (too mwch debtf?
OPPORTUNITIES: THREATS:
- External trends impacting the industry? - A better equipped competitor in your market?
- What extemal changes present interesting {funding, talent, mabslity, atc.)

oppoftunites?

- Is there talent bocated elsewhere that you
might be able to acquirs?

- ks thara an unmat nead/want that you can
Fulfill?

- Arg thers trends emorging thal you can
profitably service?

- Refinance your debt?

- Stagrant Board of Directors?

- Could key staff be poached by & competitor?

- |5 your intellectual property properly sacured
{trademarks, copyrights, firewalls, data security
plans, etc.} against internal & external thaft &
boss?

= Cowld third parties in your development

process passibly desail your delivery schedute? |




