Strengths

Strengths are factors which the company

holds expertise in and contribute to the
continued success of the organization.
These are the basis for the continued
success of the organization and will
assist in gaining the organization’s

mission.

Weaknesses
Weaknesses are factors that prevent an

organization from meeting its mission
These

weaknesses hamper the organizational

and achieving full potential.

success and growth.

Opportunities
The environment within which our

organization operates offers

opportunities. An organization can
identify such opportunities and enjoy
benefit arising from them by planning

and executing required strategies.

Threats
Threats are factors existing in the
external environment that jeopardize the
profitability and reliability of the
organization. Such  threats  are
uncontrollable and prove to be a risk to
the stability and survival of the

organizations.




