Not asking

the right kind of
questions

in the right way
all the time

Tree Diagram - Sales Problem
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Not developed and trained
questions for meeting phase
1: Preliminaries

Not developed and trained
questions for meeting phase
2: Investigation

Not developed and trained
questions for meeting phase
3: Demonstrating Capability

Not developed and trained
questions for meeting phase
4: Obtaining Commitment

Not developed and trained
Situation Questions

Not developed and trained
Problem Questions

Not developed and trained
Implication Questions

Not developed and trained
Need-Payoff Questions

Develop and train questions
for meeting phase 1:
Preliminaries

Develop and train questions
for meeting phase 2:
Investigation

Develop and train questions
for meeting phase 3:
Demonstrating Capability

Develop and train questions
for meeting phase 4:
Obtaining Commitment

Develop and train Situation
Questions

Develop and train Problem
Questions

Develop and train Implication
Questions

Develop and train
Need-Payoff Questions



